
DPA School Board Minutes
2024-2025
December 12, 2024
7:00-8:30 pm
SJ Campus

1) Opening prayer									(Fr. Andrew)

2) Roll Call-											(Becky)
a) Present- Becky Porter, Jason Smith, Kate Beuschel, Jennie Taylor, Adam Taylor,
b) Remote-Christina Watkoski, Leanne Lipski
c) Absent- Taylor McGough, Tonya Fritz, Misty Conran
3) Approval of previous minutes: Minutes approved 						(Becky)	
4) Approval of agenda: Agenda Approved 							(Becky)

5) Administration update (enrollment, staffing, other)  						(Kate)

1. SC Campus
a. toddler ribbon cutting after 9AM mass, very successful turn out
b. can work toward capacity and then hire for the growing rooms 
2. SJ Campus
a. 1 new LW, 3 new K-8 student’s, 3 new families are enrolling 
b. that brings homerooms close to capacity 
3. General for DPA overall 
a. tuition rates-nationally schools are moving away from muti children discount
b. variable rate tuition model would have to be adopted Diocese wide or we would lose students to other Catholic schools
c. Principals meeting of the Diocese will discuss this tuition model in January
d. Next meeting will be to set tuition 
e. $10,000 in Helping Hands in one donation, will be issuing $41,000 in scholarships this year, may have to disperse these funds to more families if we go to the VRT model. 
 

6) Action item / committee review						
				
a) Finance:										()
i) Tabled until next meeting.



b) Development:										(Christina)
i) Applied for a grant for Volleyball Net and Equipment. This would allow us to host games at SC Gym to bring in revenue. If we don’t get this grant we would like to find other funding for it
ii) Giving Tuesday - SC 3 Donors- $160 & SJ 13 Donors - $1,280
 									
	     				         
c) Building and Grounds:								(Jason)
i) Shed is now at St. Catherine campus.  
ii) New grant process will allow us to apply for it, school security and funding is a priority with the new senate. 
iii) Annette and Jim and 2 other parishioners were helpful with installing the shed and sand box
iv) idea for a revenue source would be to rent out our lawn and a field for lacrosse or soccer leagues. 

d) Strategic planning/Policy:								(Misty)
i) working on creating a flier format and a poster format of our updated strategic plan to go in the back of church for parishioners and school parents 



e) Mission Effectiveness:									(Board)
i) Mission Statement-
ii) following up on approval
iii) St. Josephs parish 150th anniversary is next year, Bishop will be coming Oct. 19, 2025. Week long celebrations. Oktoberfest. 40 hours of Adoration will end the week. Alumni school open house, send out post cards, grow the endowment! 
And a Grandfriends Day for St. Joe’s feast day on March 19, 2025. With West Catholic Choir

As a Catholic Academy, we cultivate courageous servants of God through prayer and learning, providing a spiritual foundation for growth.	
	
				
f) Marketing:										(Christina)
i) Ordered Christmas Cards to be mailed out to School Families and Parishioners
ii) Our Toddler Room Ribbon Cutting was featured in Ravenna Independent
	         	       							
7) HSA/Auction update						
a) HSA  							 	  		     (Jennie Taylor) 
i) working to allocate HSA funds to specific items to buy items for both campuses. 
ii) Pretzel fundraiser for auction- a little less than a $1000
iii) Wreath fundraiser for HSA due 11/1 $1000 approx. raised
iv) Babysitting fundraiser-$279							
v) Golf outing will be June 28th funds would to DPA’s general fund. 
vi) The goal will be for one HSA account for both campuses. A DPA general HSA fund instead of two separate 
vii) Next meeting will allocate $ from both HSA’s for  the general fund							

												 
8) Open discussion: 

· March 13th BOD meeting needs to be rescheduled due to a scheduling conflict. 
· March date will be 3/27/25 at St. Joseph’s campus, Becky Porter will not be able to make this meeting date, can be moderated by Leanne Lipski, rather than rescheduling again. 
· Little Wings new room ribbon cutting had a great turnout, many parishioners, parents attended. The room looks great, many thanks to everyone that helped make this a success. 



Next Meeting is: January 23rd, at SC Campus, 7:00 PM


Vision:  Divine Providence Academy welcomes all students to receive an individualized education in a nurturing environment centered in God and in service to others
Mission:  As a Catholic Academy, we cultivate courageous servants of God through prayer and learning, providing a spiritual foundation for growth.
Divine Providence Prayer
O loving Providence of God, please guide me in my journey of life. Your love is greater than my difficulties and stronger than all my temptations. I cannot live without your grace. Though I will sin a million times, you always forgive me. You will always take care of me. For you, I will forget about myself, my thoughts, and my fears. Help me to hope in you, even in my darkest hours. Guide me through my path of life with your tender heart and protective care. 
Providence did provide, Providence can provide, Providence will provide. O loving Providence of God, I commit this cause to you. Amen. 

